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Abstract: 

India’s National Education Policy (NEP) 2020 represents a landmark 
reform aimed at transforming the country’s education system to meet 
the demands of the twenty-first century. Replacing the long-standing 
National Policy on Education of 1986, NEP 2020 envisions an 
inclusive, equitable, and holistic framework that emphasizes quality, 
access, and lifelong learning. This article critically examines the vision 
and implementation of NEP 2020, focusing on its philosophical 
foundations, structural reforms, and policy objectives across school 
and higher education. It analyses key provisions such as 
multidisciplinary education, curricular flexibility, competency-based 
learning, teacher empowerment, digital integration, and the promotion 
of research and innovation. While the policy aspires to democratize education and align India’s system with 
global standards, the article highlights significant challenges in implementation, including federal 
coordination, financing constraints, digital divides, teacher preparedness, and regional disparities. Special 
attention is given to issues of social justice, inclusion of marginalized communities, and the balance between 
centralization and institutional autonomy. By adopting a critical and analytical approach, the article argues 
that NEP 2020 holds transformative potential, but its success depends largely on effective governance, 
sustained public investment, and context-sensitive execution. The study concludes that bridging the gap 
between policy vision and ground-level realities is crucial for realizing the objectives of NEP 2020 and 
strengthening India’s educational ecosystem.  
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Introduction: 

India’s educational system has long been seen as an essential tool for economic growth, social change, and 
nation-building. In this regard, the Government of India’s National Education Policy (NEP) 2020 is a 
historic reform that aims to rethink the nation’s educational system to satisfy the needs of the twenty-first 
century. NEP 2020, which replaces the National Policy on Education of 1986, aims to bring India’s 
educational system into line with international norms while maintaining its foundation in constitutional 
values and indigenous knowledge traditions. From early childhood care to higher education and research, its 
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overarching vision places a strong emphasis on equity, quality, access, affordability, and accountability at 
every level of education. 

Wide-ranging structural and pedagogical changes are suggested by the policy, such as a change from 
memorization to conceptual understanding, the implementation of flexible and multidisciplinary learning 
pathways, a renewed emphasis on fundamental literacy and numeracy, and the incorporation of technology 
into instruction and governance. By tackling socioeconomic, gender, regional, and digital divides, it also 
emphasizes inclusivity with the goal of democratizing educational opportunities. In addition, NEP 2020 
presents education as a driving force behind India’s transformation into a knowledge-based economy that 
can promote creativity, critical thinking, and global competitiveness. 

Even though NEP 2020’s vision is bold and revolutionary, there is still much disagreement over how best to 
implement it. Transforming policy goals into reality is made extremely difficult by differences in federal 
governance structures, institutional capacities, resource limitations, and sociocultural diversity. This study 
examines the discrepancy between the goals of policy and the actual situation on the ground by critically 
analyzing the vision and implementation of NEP 2020. The study intends to advance a nuanced 
understanding of India’s recent educational reforms and their wider implications for social equity and 
sustainable development by evaluating the policy’s advantages and disadvantage. 

The Vision and Philosophical Foundations of NEP 2020: 

The National Education Policy 2020 lays out a plan to change India’s education system so that it can keep 
up with the fast-changing, knowledge-based global order of the 21st century. At its core, NEP 2020 wants to 
create a framework that is open to everyone, covers all subjects, and focuses on the needs of the learner. It 
wants to move away from rote learning and toward critical thinking, creativity, and hands-on learning. The 
policy aims to help people become well-rounded by encouraging flexibility in how subjects are taught and 
offering different ways to learn. This will help people deal with difficult social, economic, and technological 
problems. 

NEP 2020 is based on India’s civilizational ethos and draws on the Indian Knowledge System (IKS), which 
values learning that is connected, ethical reasoning, and harmony between what you know and what you do. 
At the same time, the policy includes the best practices from around the world to make sure it is relevant and 
competitive on a global scale. This includes promoting scientific temper, innovation, and digital literacy. 
This synthesis is an attempt to find a balance between being rooted in one’s own culture and being involved 
in the world. 

NEP 2020 sees education as a public good, which makes it an important tool for social justice, national 
development, and democratic citizenship. By putting equity, access, and quality first, the policy shows how 
important education is for closing the gap between rich and poor and promoting constitutional values like 
equality, secularism, and brotherhood. In this context, NEP 2020 signifies not only an administrative reform 
but also a normative framework for nation-building via education. 

Changes to the structure of school education: 

The National Education Policy (NEP) 2020 brings about major changes to the way schools work so that they 
better fit with how kids learn and grow mentally and emotionally. One big change is that the old 10+2 
system has been replaced by a 5+3+3+4 curricular and pedagogical framework. This new structure fits into 
four different stages of development: Foundational (ages 3-8), Preparatory (ages 8-11), Middle (ages 11-14), 
and Secondary (ages 14-18). This connects early childhood education with formal schooling and encourages 
learning outcomes that are appropriate for each age group. The framework aims to make education more 



Volume 2 :: Issue 3 :: September 2025 :: e-ISSN No. 3048-9555 :: Impact Factor: 3.8 Page: 321 
Vivekananda Guidance & Counselling Educational Trust All rights reserved. ©2025    
 

child-cantered and responsive to development by acknowledging that learning abilities develop in stages.A 
key part of this reform plan is a strong focus on Early Childhood Care and Education (ECCE). NEP 2020 
recognizes ECCE as the basis for lifelong learning, emphasizing play-based, activity-cantered, and inquiry-
driven pedagogies. This is a big change from the previous policy, which ignored the pre-primary stage. The 
goal is to lower learning gaps at higher levels. 

Additionally, NEP 2020’s goal of rationalizing the curriculum is to address long-standing issues with too 
much content and rote memorization. The policy calls for a shift to experiential, inquiry-based, and 
competency-driven teaching that encourages students to think critically, be creative, and solve problems. 
These structural changes are all trying to change school education from being focused on tests to being 
focused on whole, meaningful learning. However, their success will depend on how well they are put into 
practice and how well the institutions can handle them. 

 

(Source: both picture collated form google) 

Reforms in Higher Education: 

The National Education Policy (NEP) 2020 in India changes the way higher education is structured and what 
it means to be a student. It tries to make higher education fit the needs of a society that is based on 
knowledge and connected to the rest of the world. The policy’s main change is to move toward a 
multidisciplinary higher education system. This is meant to break down rigid disciplinary silos that have 
historically limited academic research and new ideas. NEP 2020 wants to promote holistic learning, critical 
thinking, and creativity among students by encouraging schools to combine the humanities, social sciences, 
sciences, and vocational studies. 

The Academic Bank of Credits (ABC) is another important change that allows for multiple entry and exit 
options. This system lets students earn, move, and use academic credits at different schools, which makes 
learning more flexible, mobile, and independent. This kind of approach takes into account different ways of 
learning and the social and economic barriers that often cause students to drop out, while also encouraging 
lifelong learning. 

The policy also suggests creating the Higher Education Commission of India (HECI) to create a single set of 
rules for all colleges and universities. HECI is meant to cut down on bureaucratic fragmentation, make sure 
that everything is clear, and improve quality assurance by bringing together regulatory functions related to 
setting standards, accrediting institutions, funding, and governance. At the same time, more freedom for 
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institutions is expected to lead to more innovation, more accountability, and more global competition in 
India’s higher education system. 

Equity, Inclusion, and Social Justice: 

The National Education Policy (NEP) 2020 for India puts fairness and inclusion at the center of its vision, 
seeing education as a key tool for social justice. The policy makes it clear that Socio-Economically 
Disadvantaged Groups (SEDGs), such as Scheduled Castes (SCs), Scheduled Tribes (STs), Other Backward 
Classes (OBCs), religious minorities, migrant communities, and children with disabilities, are the main 
groups that will benefit from educational reform. NEP 2020 wants to break down structural barriers that 
have historically made it hard for marginalized communities to get involved and access education. It does 
this by suggesting targeted scholarships, special education zones, gender-inclusive initiatives, and flexible 
learning pathways. 

One important part of NEP 2020 that makes it more inclusive is its strong push for mother tongue or 
regional language to be the main language of instruction, especially in the early grades and foundational 
grades. This method recognizes India’s rich linguistic diversity and sees language not as a barrier but as a 
teaching tool that helps students understand, think better, and feel more confident. Teaching first-generation 
students and kids from disadvantaged backgrounds in languages they already know can lower early dropout 
rates and encourage meaningful participation in school. 

Even with these forward-thinking promises, putting equity-focused policies into action is very difficult. 
Ongoing differences in physical infrastructure, a lack of trained teachers, especially in rural and tribal areas, 
and the digital divide that became clear during online learning all make it much harder to achieve inclusive 
outcomes. Limited access to devices, internet connectivity, and digital literacy disproportionately impacts 
SEDGs, jeopardizing the perpetuation of existing inequalities. So, even though NEP 2020 sets a strong 
standard for fairness and social justice, its ability to change things depends on continued public investment, 
building capacity in a decentralized way, and implementing it in a way that works for each region of India. 

Teacher Education and Professional Development: 

The National Education Policy (NEP) 2020 in India puts a lot of emphasis on teacher education and 
professional development. This shows that the policy understands that teachers are the most important part 
of any real educational reform. The NEP redefines the role of teachers, not just as teachers, but also as 
people who help students learn in a way that is centred on the whole person. One big change that has been 
suggested is that all school teachers must have a four-year integrated Bachelor of Education (B.Ed.) degree. 
This integrated model aims to bridge the enduring gap between subject expertise and pedagogical training by 
incorporating professional preparation within a stringent multidisciplinary academic structure. The policy’s 
goal is to improve the overall quality and professional status of teachers by stressing both content mastery 
and pedagogical competence. 

The NEP puts a lot of emphasis on Continuous Professional Development (CPD) as a lifelong process, in 
addition to preparing teachers for their first job. Teachers should be constantly learning new things through 
workshops, online modules, peer learning, and using new teaching methods and technologies. This kind of 
ongoing learning is meant to help teachers keep up with changing curriculum goals, new ways of testing, 
and different situations in the classroom. The policy also calls for hiring based on merit, clear career paths, 
and professional growth linked to performance. This is meant to bring talented people into teaching and keep 
them there by motivating and rewarding them. To promote innovation, relevance to the context, and 
academic freedom, it is suggested that teacher education institutions have more freedom from the 
government. 
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But for these changes to really make a difference, they need to be put into action correctly. There are big 
problems with state capacity, funding availability, and institutional readiness. To meet the new standards, 
many teacher education schools need to improve their buildings, hire more qualified teachers, and have 
stronger regulatory oversight. The ambitious vision for teacher education reform in the NEP 2020 could stay 
just that—an idea—if there isn’t enough public funding, coordinated work between the Center and the 
States, and strong monitoring systems. 

Digital Education and Technology Integration: 

Digital education and technology integration are very important to the National Education Policy (NEP) 
2020 because they help make learning more accessible, better quality, and more flexible. The policy sees a 
blended learning ecosystem that combines traditional classroom teaching with digital platforms because it 
knows how powerful technology can be. Initiatives such as DIKSHA (Digital Infrastructure for Knowledge 
Sharing), SWAYAM (Study Webs of Active Learning for Young Aspiring Minds), and the development of 
virtual laboratories are central to this vision. These platforms want to make education more accessible to 
everyone by giving them free or low-cost access to high-quality learning materials, teacher training modules, 
and online courses in many different fields. This will help close the gaps between regions and schools. 

At the same time, NEP 2020 takes a realistic and critical approach by openly recognizing the digital divide 
in India. Many people, especially students from rural, tribal, remote, and socio-economically disadvantaged 
communities, still have problems like slow internet connections, not enough digital devices, and low levels 
of digital literacy. Without addressing these structural constraints, the benefits of digital education risk 
remaining uneven and exclusionary, potentially reinforcing existing inequalities rather than mitigating them. 

Therefore, the policy underscores that effective implementation of digital education cannot rely on platforms 
alone. It needs long-term government funding for digital infrastructure, such as reliable electricity, 
broadband internet, and low-cost devices. It’s also very important to teach students, teachers, and parents 
how to use technology in a meaningful and inclusive way. In this way, NEP 2020’s success in digital 
education depends on making sure that new technologies are fair and that the government has the resources 
to make digital transformation available to everyone. 

 

(Source: Both pictures collected form google) 
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(Source: Creta by AI) 

Implementation Challenge of NEP 2020:  

The National Education Policy (NEP) 2020 lays out a bold and transformative vision for India’s education 
system, focusing on fairness, quality, flexibility, and learning across disciplines. But putting this vision into 
action has some challenges. the important challenges are focused bellow: 

A. Federal Coordination and Centre-State Relations: 

The Union and state governments in India must work closely together on education because it is a 
concurrent subject. The success of the National Education Policy 2020 depends a lot on whether or not states 
are willing and able to make their current laws, policies, and administrative structures fit with national goals. 
Political differences, different policy priorities, and budget limits in different states often make 
implementation uneven and broken. 

B. Financial Constraints and Resource Mobilization: 

NEP-2020 wants the government to spend 6% of GDP on education. But limited funding, competing 
development goals, and fiscal stress, especially in states with weaker economies, make it very hard to reach 
this goal. If there isn’t enough money for a long time, changes to infrastructure, research, and quality 
improvement may never happen. 

C. Digital Divide and Technological Gaps: 

The policy strongly supports digital education, online learning platforms, and teaching with technology. But 
there are still big digital divides between urban and rural areas and between different socio-economic 
groups. Not everyone can use technology-driven reforms because not everyone has access to devices, the 
internet, or the skills to use them. 

D. Teacher Preparedness and Capacity Building: 

Teachers are very important to the success of NEP-2020, but retraining and professional development on a 
large scale are still hard. A lot of teachers don’t know much about digital tools, competency-based learning, 
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or multidisciplinary approaches. The change needs a lot of money to be spent on teacher education programs 
and ongoing help for teachers. 

E. Lack of infrastructure and readiness in institutions: 

To make changes like experiential learning, flexible curricula, and research-oriented higher education work, 
we need strong physical and academic infrastructure. Many schools and colleges, especially in rural and 
tribal areas, don’t have the basic facilities, labs, libraries, and trained staff they need to carry out policies 
effectively. 

F. Governance and Regulatory Complications 

NEP-2020 suggests big changes to how higher education is run by creating new regulatory bodies and 
giving schools more freedom. However, moving away from current regulatory systems can be hard for 
businesses, require legal changes, and face resistance from established institutions, which could slow down 
reforms. 

G. Problems with Fairness and Inclusion 

The policy stresses the importance of including SCs, STs, minorities, and people with disabilities, but 
structural inequalities still exist. Socio-economic barriers, language difficulties, and regional inequalities 
persistently impact access, retention, and educational outcomes. 

H. Language Policy and Multilingual Education: 

There are practical problems with using a mother tongue or regional language as the main language of 
instruction at the beginning level. It is harder to put into action because there aren’t enough trained teachers, 
good textbooks, and parents who want their kids to learn in English. 

I. Assessment and Evaluation Reforms: 

Moving from tests that are based on memory to tests that are based on skills requires changes to the way the 
curriculum is designed, the way teachers think, and the way tests are given. Slow progress is caused by 
people not wanting to change and not being clear about how to judge things. 

J. Monitoring, Accountability, and Long-Term Commitment: 

To make NEP-2020 work, there needs to be strong monitoring systems, clear data systems, and a long-term 
commitment from politicians and administrators. Frequent changes to policies, new leaders, and weak 
accountability systems could make the policy’s transformative vision less clear. 

Concluding Observation:  

The National Education Policy 2020 (NEP 2020) is a big change in how people talk about education in 
India. It is an ambitious attempt to change the education system so that it focuses on whole-person 
development, learning in many subjects, and making people who are competitive around the world. NEP 
2020 wants to make education more relevant to a knowledge-based economy and a society that is changing 
quickly. It does this by focusing on basic reading and writing skills, making the curriculum more flexible, 
including vocational education, and using technology. In this way, the policy could have a big impact on 
learning outcomes and help the country grow in the long term. 

But the transformative promise of NEP 2020 can only be realized through effective and sustained 
implementation. Adequate public investment in education is still very important, especially to make public 
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institutions stronger, close the gaps between regions and social groups, and make sure that everyone, 
including people in rural, tribal, and marginalized communities, has equal access. Systematic capacity 
building at all levels—administrative, institutional, and pedagogical—is just as important. Teachers are the 
main people who can make changes, so they need to be given more power through ongoing professional 
development, better working conditions, and more freedom in the classroom to make policy ideas a reality. 

To move forward, we need to implement things in a way that is critical, takes the situation into account, and 
involves everyone. India’s large and varied economy and society need flexibility instead of uniformity. This 
means that reforms should be tailored to local needs without losing sight of national goals. To keep the 
policy from being just an idea, there needs to be open government, involvement from stakeholders, and 
strong monitoring systems. Ultimately, NEP 2020 should be judged not only on its structural changes but 
also on how well it promotes educational justice, improves quality, and helps build a more inclusive nation. 
Whether NEP 2020 becomes a transformative milestone or stays a reform mostly limited to policy 
documents will depend on a long-term commitment to fairness, responsibility, and new ideas. 
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